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Academic Quality  
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Digital Transformation  

 

DATA DRIVEN
Data Oriented Decisions

Digital

Transformation

STUDENT IN THE CENTER
Focus onthestudant

J2A –Ânima Student Journey

COMPETENCE TECHNOLOGY
Technology hasgonefrombeing a department to

beinga competence ofÂnima



 

 

  

 

 
 
 

 
 
 
 

What is a squad
for Anima?

A multidisciplinary team that has skill and autonomy to develop a

product or service connected to a value stream.

▪ Business Owner
▪ Product Owner
▪ Agile Coach
▪ Agile Master
▪ Developer
▪ QA
▪ UX
▪ Architect

12%

8%

56%

15%

9%

AM/GP/SM

ARQ PROD

DEV

QA

UX/UI/DESIGN
63%

37%
Anima

Parceiros

Ânima

Partners

Typical Structure:

Technical Profiles 
➔

Business Area➔ +30 POs created



 

 

  

 
 

 

 
  

Student Engagement
The thermometer that allows us to monitor the 
engagement of students with the digital learning 
environment.

#FALAIES 
A new institutional evaluation concept as a very rich 
source for better knowledge of students and teachers.

Predictive Drop-out Model
Calculates the probability of a student dropping out of the 
course, taking into account academic, operational, and 
financial data.

Automatic Correction of Essays
Students have their essays automatically corrected by AI. 
Newly launched model and in continuous development, 
feedback by specialized teachers. 

Consumption Propensity Model
Calculates propensity of a candidate to choose a program 
at one of our schools. Considers the student demographic 
and behavioral data.

Ticket Management
Many views for daily management of the average ticket, 
used to support strategies for attracting and granting 
scholarships.



 

 

  

New Vision 
 

 

 
 

 
 

  



 

 

  

Academic Education Operational Performance 

 
 
Student Base 

 
 

 
 

 

 



 

 

  

 
Average Ticket 

 

 
 

 
2021.1 Intake 
 

 

 
 

 
 
 
 
 
 
 
 
 
 



 

 

  

Dropout (Undergraduate) 

 

Student Loan 
 

 
 



 

 

  

  



 

 

  

Consolidated Financial Performance: Academic Education + LLL 

 
 
CONSOLIDATED NET REVENUE 
 

 
 

 

 
 

CONSOLIDATED PROFIT AND GROSS MARGIN 
 
 



 

 

  

 

CONSOLIDATED RESULT AND OPERATING MARGIN 



 

 

  

 
OPERATING RESULT BY SEGMENT 

Academic Education Lifelong Learning

Consolidated

Lato sensu 
Graduate

Base Acquisitions

Laureate
starting in 2Q21



 

 

  

 
 
    
Academic Education Segment 
 

 

Lifelong Learning Segment 



 

 

  

 
  

HSM

EBRADI + hsmU

Graduate



 

 

  

INSPIRALI

 

 
 



 

 

  

829 854 1,076 1,307 
2,156 

2,433 

4,840  

10 ,770  

14,367 

16,236 

829 854 1,076 1,101 1,246 1,200 1,397 1,397 1,752 1,872 
206 910 1,233 

3,443 3,640 

5,600 
6,948 

5,733 

7,015 

7,416 

2018.1 2018.2 2019.1 2019.2 2020.1 2020.2 1T21 2T21E 2024 2028

Unibh and São Judas Acquisition Laureate

CARG 2018-1Q21

+80.1%

Student Base



 

 

  

 

160 210 210 210 210 210 210 210 210 210 

85 185 285 

572 622 622 622 

897 897 897 897 

41 
41 

531 531 

2018.1 2018.2 2019.1 2019.2 2020.1 2020.2 2021.1 2021.2 2024 2028

Unibh and São Judas Acquisition Laureate New seats

160 210 210 
295 

395 
495 

1,720 
1,770 

2,260 2,260 



 

 

  

CONSOLIDATED EBITDA AND ADJUSTED EBITDA 

 

 

 

  



 

 

  

 
FINANCIAL RESULTS 
 

 

 
 

 
 
  



 

 

  

 
 
NET INCOME AND MARGIN 
 

 



 

 

  

CASH AND NET DEBT 
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TRADE RECEIVABLES AND DAYS OF SALES OUTSTANDING (DSO) 

 

 

  
 

 



 

 

  

 

INVESTMENTS (CAPEX) 

 

 

 

 
 

  



 

 

  

CASH FLOW 

 

RETURN ON INVESTED CAPITAL (ROIC) 

 

 

 



 

 

  

Exhibit I: Consolidated Income Statement 

  



 

 

  

Exhibit II: Income Statement by Segment 

 
 

  



 

 

  

Exhibit III: Income Statement Academic Education Segment 

 
 

  



 

 

  

 
Exhibit IV: Income Statement Lifelong Learning  

 
  



 

 

  

 

Exhibit V: 1Q21 Income Statement Reconciliation 

 
 

 
  



 

 

  

Exhibit VI: Balance Sheet  

 
 

 



 

 

  

Exhibit VII: Income Statement IFRS 

 
 



 

 

  

 
Exhibit IX: 2020 Comparative Base

 

 



 

 

  

Exhibit X: 2020 Comparative Base

 


