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COVID-19 SCENERY
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Education – Integrating the Acquisitions and Q2A Impacts
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digital entrance exam Transfer
campaign

Content Plataform MVP digital offer

2
Virtual
Tour

Experimentation - Live 
classes

Direct contact
Teacher /

Coordinator

FINANCIAL 5
New Financing

Insurance

Intake 2020/2

4

SALES

ACADEMIC

PCM

Campanha de
Transferência
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COMERCIAL

ACADÊMICO

Retention 2020/2

Student contacts 
coordinator to 
dropout

Coordinator submits 
case for retention via 
Sales Force

Retention and CAF 
contact student

Meets safe 
criteria?

EDUCATIONAL 
INSURANCE Offer

Student 
has debts 
prior to 
April?

Accomplish one of 
the DECOLA 
ANTICIPADA program

No

Predictive
Dropout Model

Financial 
problem?

PRAVALER offer
25 e 50 

Failed 
student and 
performanc

e above 
70%?

Send student data to 
Funds release without 
guarantor

Academic arguments 
and Welfare support

YES

NO

Yes

No

Yes

No

Yes

Yes

Coordinator Retention & CAF
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